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When included in this presentation, the words “will”, “should”, “expects”, “intends”, “anticipates”, “estimates”, and similar expressions, among
others, identify forward looking statements. Such statements are inherently subject to a variety of risks and uncertainties that could cause
actual results to differ materially from those set forth in this presentation. These forward-looking statements are made only as of the date of this
presentation. The Company expressly disclaims any obligations or undertaking to release any update or revision to any forward-looking
statement contained herein to reflect any change in the Company’s expectations with regard thereto or any change in events, conditions or
circumstances on which any statement is based. Actual results may vary widely from forecasts due to the following factors : 1) drastic changes
in economic conditions and product supply and demand in major markets (Japan, Europe, The Americas, Asia etc.), 2) changes in trade
regulations and other regulatory changes in major domestic and international markets, 3) Drastic changes in foreign exchange rates (yen-dollar,
yen-euro etc.), 4) sharp moves in the capital markets, and 5) changes in social infrastructure caused by drastic changes in technology etc.
Risks and uncertainties also include the impact of any future events with material unforeseen impacts.
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Summary of Business Results in Fiscal 2006 7

1. Consumer Electronics business difficulties

» Quality problem for DVD recorder resulting in reduced lineup

» Delay in developing LCD TV due to unsuccessful outsourcing
strategy

» Difficulty for Display business in U.S. as well as Audio/Video
Systems business globally

» Stable growth for Camcorder and Mobile Entertainment businesses

2. Professional Electronics, Components & Devices

and Software & Media making continuous
business recovery

» Components & Devices business turning profitable
» Hit music software from major music artists

» However, price decline for recording media and order decrease for
Professional Electronics business in second half
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(¥billion)
Revision made Changes vs | Changes vs
Results on Feb.21 FYO05 revision FYO05
Net sales 806.9 825.0 840.6 -18.1 96%
_ -0.9% -0.6% 1.2%
Operating
income (loss) (69) (50) 10.4 -1.9 -17.3
_ -1.9% -1.5% 0.9%
Ordinary
income (loss) (150) (125) 73 -2.5 -22.3
_ -3.8% -3.6% -0.2%
Net income
(loss) (30.6) (29.5) (1.9) 1.1 -28.7
<Non-consolidated>
Revision made on Changes vs |Changes vs
Results Feb. 21 FYO5 revision FYO05
Net sales 433.1 440.0 448.8 -6.9 97 %
Operating -0.8% -0.7% -0.6%
income (loss) (3.4) (3.0) (2.7) -0.4 -0.6
Ordinary -1.1% -0.7% 1.3%
income (loss) (4.8) (3.0) 5.9 -1.8| -10.7
Net income -3.9% -2.6% 1.0%
(loss) (16.7) (11.5) 4.6 -5.2| -21.3
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Fiscal 2006 Sales Results by Segment et — 3
Consumer Professional
Electronics 96% yly Electronics 99% yly
627.3 600.4 68.3 67.6
e 23.1 (106% yly)
Overseas Overseas
492.0 481.6 (98% vyly)
46.7 44.5 (95% yly)
Domestic
135.3 Domestic 118.8 (88% yly)
Fiscal 2005 Fiscal 2006 Fiscal 2005 Fiscal 2006
Components Software
& Devices & Media .
70% y/y 108% y/y
43.1
95.9 103.9
15.1 %
30.2 14.3 Overseas (106%y)
39.4
Overseas ST 7%
280 |7 : 816 88.8
Domestic (109% yly)
37| Domestic 95— " %% . .
Fiscal 2005 Fiscal 2006 Fiscal 2005 Fiscal 2006
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Consumer Electronics Quarterly Sales by Region-~we.-
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Fiscal 2005 result Fiscal 2006 result
10.4 Changes vs fiscal 2005 (6.9)
: -17.3 (¥billion)
[Negatlve factors] [Posmve factors]
Fiscal Loss from
2005 quality
result problem and
10.4 product US$:FYO05 ¥107.4—FY06 ¥108.9
i evelopment EUR:FY05 ¥133.0—FY06 ¥135.6
delay Fiscal
14.9 Exchange | 2006 result
_ rate t
Sales decrease Fixed |mpr%.e7men 69
6.2 expense
o reduction
+4.8
Price decline
-56.8
fProcurement
¢ost reductian
+55.1
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(Consumer Electronics) |Professional Electronics| (¥billion)
Fiscal 2006 Fiscal 2006
Result| FY05 | &nds Result| FY05 | Cen9e
Operating | Net sales 600.4| 627.3] 96% Net sales 67.6/ 683 99%
income Operating -1.6% |1.7% |-3.3% Operating 1.0% |0.4% |0.6%
income (loss) | (9.6)] 10.4 | -20.0 income (loss) 07 0.3 0.4
638.1
627.3 67.5 68.3 67.6
600.4
258 | —m_ S —
\ / 0.3 0.7
10.4 " | g
\* Sales (1.8)
(9.6)
Fiscal 04 Fiscal 05 Fiscal 06 Fiscal 2004 Fiscal 2005 Fiscal 2006
[Components & Devices] [Software & Media|
Fiscal 2006 Fiscal 2006
Result| FY05 | cranses Result| FY05 | enees
62.0 Net sales 302| 43.1| 70% Net sales 103.9| 959 108%
Operating 0.3% [-3.9% |4.3% Operating 2.5% (2.5% |-0.0%
income (loss) 0.1 (1.7) 1.8 income (loss) 26 24 0.2
431 148.0
30.2 95.9 103.9
| 0.1 . —
./—
(1.7) 2.4 2.6
(3.1)
Fiscal 2004 Fiscal 2005 Fiscal 2006 Fiscal 2004 Fiscal 2005 Fiscal 2006
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Fiscal 2006 Extraordinary Profit (Loss) e st/ —

7/
(¥billion)
Results
'Gain on sales of property, plant
and equipment 2.20
Gain on sale of investments and
write-down of investment securities (0.28)
'Employment structural reform
charges (6 .04 )
Structural reform charges of Berlin
factory (2-47)
Others 0.03
Total (7-06)




Trend in Asset and Inventory
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Exch. rate 2005/3
Gross asset o 17

466.5

486.9

446.8

End of Mar, 05

End of Sep. 05

End of Mar, 06

2006/3 (¥billion)
i Inventory l

132.8
124.7
119.1

036 L= 456
Finished
goods

29.1 304 335

Materials &
Work-in-process
End of Mar. 05 End of Sep. 0 End of Mar. 06
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[ Consolidated statements (¥billion)
of cash flow ) 915 101.3
Income (loss) before 62.7 60.1
income taxes (22 1 )
Depreciation 24.0 s | qu J|d|ty in i
Operating capital 15.5 harld Consolidated
Decrease (increase) an net cash
in inventory 11.8
Structural reform °
charges (99)
Others 4.3 R
Net cash provided by A 50 - —| -31.2 \~
operating activities 23.6 52 1 —
Fixed asset (27.5) . -58.1 -63.5
marketable securitics. | oo | 2T Intqrest-
roperty, etc. - At
Net cgsl?m uged ininvesting (25 3) beC I’Ing q ebt
activities
: atso | -123.6
Free cash flow (1 _7) -120.8
Net cash used in financing -143.6 -132.5
activities (28)
Other adjustments 1.9 4200 -
Net increase (decrease) in Mar. '03 Mar. '04 Mar. '05 Mar. '06
cash (2.6)
t(;ash atthe beginning of 62.7 <Tangible fixed assets excluding mold cost > (¥billion)
e year .
Cash at the end of the FY2005 FY2006
year 60.1 Capital expenditure 18.1 14.8

Depreciation & amortization 12.5 13.5
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Fiscal 2007 Business Forecast - 10
<Consolidated> (¥billion)
Plan FYO6 Changes from FY06
Net sales 830.0 806.9 103%
operating | 1-2% -0.9%
income (loss) 10.0 (6.9) 16.9
orcinary | 0-5% -1.9%
income (loss) 4.0 (15.0) 19.0
Net income 0.2% -3.8%
(loss) 2.0 (30.6) 32.6
<1H>
Plan FYO06 Change from FY05
Net sales 390.0 387.3 101%
Operating -0.5% -1.0%
income (loss) (2.0) (3.7) 1.7
Ordinary -1 3% -22%
income (loss) (5.0) (8.5) 3.5
Net income |-1.8% -4.0%
(loss) (7.0) (15.3) 8.3




Fiscal 2007 Sales Plan
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8,069

Fiscal 2006 Changes vs Fiscal 2007
results <:: Fiscal 2006 : :> plan
806.9 +23.1 830.0

Components
& Devices
Professional 7.8
Electronics,
+0.4
Consumer Electronics
Software& Media +19.6
-3.9
Others
-0.8

8,300

103 %
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Fiscal 2007 Operating Income (Loss) Breakdown Tt i 12
Fiscal 2006 Fiscal 2007
results Changes vs fiscal 2005 plan
(6.9) +16.9 10.0
(¥billion)
Impact from

structural reform

Reduction of
quality loss 5.0 Plan
3.0 10.0

Fiscal 2006
-6.9 Exchange rate
worsening
-3.6

Sales increase

6.0

US$:FY06 ¥109—FY07 ¥110
EUR:FY06 ¥136—FY07 ¥130

[Negative factorsf

Price decline

-50.0

Procurement cost
reduction,|etc.
56.5

[Positive factors}




Fiscal 2007 Sales by Segment
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[Consumer electronics]

[Professional electronics]

(¥billion) (¥billion)
600.4 \ 68.3 . 68.0
1(&
/.
0.7
AO Operating / 1.0
income \ /I/
/ 0.3 /

Operating (9.6)

income \/ ./
Fiscal 2005 Fiscal 2006 Fiscal 2007 plan Fiscal 2005 Fiscal 2006 Fiscal 2007 plan

[Components & Devices] [Software & Media]
¥billi ¥billi
43.1 (¥billion) 103.9 100.0 (¥billion)
: 95.9
Operating 38.0
income
30.2 06 238
= 24 —
._—
01 —| 1.0 /
/./ Operating

(A.7) / Income

Fiscal 2005 Fiscal 2006 Fiscal 2007 plan Fiscal 2005 Fiscal 2006 Fiscal 2007 plan
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Approach to Business Restructuring

President Masahiko Terada
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<Steps for restructuring>

2007 Return to profitability

2008 Establish management infrastructure
2009 Position the company for growth

<Necessary factors for restructuring>

v Continued management operation reform (companywide
organizational reform to produce results)

v' Complete product strategy based on “Only one” niche top

strategy
v Business review and approach to new businesses
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2. Management Reforms Implemented in Fiscal 2006 et e 16

* Dissolution of company system ~implemented on Nov. 1, 2005

oLy ELVRWEER * Sales and marketing divisions of consumer electronics business
Organlfzatlona| under direct control of headquarters
retorm * Streamlined cooperative support departments and unification of staff

departments

SuBVIEE  Original plan: 500 people

St:;'fjt';,a' Expanded plan: 700 people

- 723 person reduction

Progit':stion 1 or 2 sites reduction One in Japan (Tsurugamine) and
within fiscal 2006 one overseas (Berlin) reduced

realignment

Creation of _
new Establishment of Committee for the Creation of New Businesses

businesses - started in November 2005
study
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3. Continued Management Operation Reform O

|. Reinforce technology
development power

- Organizational reform for core technology development
based on growth strategy

- Product development function added to overseas R&D center

Il. Quality reform

- Accelerate development process reform (establish Engineering Innovation
Promotion Center)

- Reinforce software technological capability (reinforce development
manpower / introduce software program optimization system)

[ll. Manufacturing
reform

- Restructure display products manufacturing system
- Realign manufacturing sites for speedy management and production cost reform
- Unified production control system in operation

V. Procurement
strategy

- LCD panel: Build a new alliance between manufactures in Japan, Korea
and Taiwan

- HDD: Reinforce collaboration with customers who purchase our motors

V. Marketing reform

- Global marketing department to conduct consumer electronics sales both in
Japan and overseas

- Reinforce sales and marketing capability for priority products (Display / Car AV)
- Reinforce sales structure of BRICS (new resident office in India)

- Develop new sales channels for Only One products (e-commerce /
pro-sumer / installation business)




4. Only One Niche Top Products Strategy JvE e

» Strengthen profitability by making
hybrid projection TV bigger, slimmer and
Full-HD ready

> Reinforce North American market

- Launch slim type products within Fiscal 2007
- Further study for bigger screens (80”,100” and more)

» Differentiate products by High and Low end
lineup strategy using bigger screen, high
picture quality and Clear Motion LCD driver

» Reinforce European sales where JVC is
keeping good market position with High and
Low end lineup strategy

(European sales composition target in fiscal 2007: 60%)

- Thoroughly implement High and Low end lineup strategy

- Strongly promote Clear Motion LCD driver as differentiation
factor from competitors
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- Overall business review based on synergy effect -

Entertainment

Consumer Electronics
Software

-D-ILA - Flat Panel Display (@76]|E1ofe]e=11le]a® -Pre-recorded business

Audi C d Car AV -Online distribution
~AUdIo - L.amcoraer - el -License business

High-end

market Synergy Fulfillment

Professional Components
Electronics business & Devices

- Security - HDD/ODD motor - Content Software
- Professional audio - Optical pickup - Blank media
- Creation - Circuit

Media

Core business Non-core business



6. Approach to New Businesses
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D-ILA

Net-K2
License
Business

Home
Theater

Blu-ray
Optical Disc
System

D-ILA Full HD home projector (to be launched in Jan. 2007)
4K x 2K professional-use super high 1",_
definition projector (launched within fiscal 2008) ®

Establish K2 laboratory in May 2006 and build [ KZ]

business model utilizing JVC original high quality reca~orocy

netrt (k=)

K2 and netK2 sound technologies

Make complete home theater system by
combining big screen display with high quality
sound products as the core, and assign a special
setup team to take care of installation

Accelerate product commercialization by
gathering all development power to -~ .
Advanced Products Development Center b)_____

Blit-rowgy Dise




] _ JVC  2006.4.27.
7. Fiscal 2007 Business Forecast memime— 7

(¥billion)

<Consolidated>
Plan FYO6 Changes from FY06

Net sales 830.0 806.9 103%
Operating 1.2% 0.9%
income (loss) 10.0 (6.9) 16.9
Ordinary 0.5% -1.9%
income (loss) 4.0 (1 5.0) 19.0
Net income 0.2% -3.8%
(loss) 2.0 (30.6) 32.6




